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ABOUT YOU - An informal survey of the Detachment Commanders National Instructional Institute

How many years have you been an S.A.L. Member?
Are you a Dual Member? Could you be?

What other Detachment Offices have you held?

Have you held District, Zone, Regional or County Offices? If yes ... please list them.

Assuming that a universal goal is a growing Detachment Program with growing and active
Squadrons ... What are some of the challenges you face that are keeping you from realizing this goal?

Have you been a Detachment Commander before?
How many years? Consecutive?

What works best in your Detachment?

List some successes:
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Squadron Squadron Squadron
Membership & Activities Membership & Activities Membership & Activities
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Robert J. Avery (NY) Scott Thornton (OH)
David Ridenour (IN) Ed Sheubrooks (FL)
Scott Williams (VA) Anthony Wright (PA)
0o ' 1( .$/
Lyle Larson (KS) Brian K. Waters (PA)
Matthew Chebro (GA) Raymond P. Giehll Il (IN)

Wes Fulton (NE)
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Administrative/Legislative Body

One Member Per Detachment

One Alternate Member Per Detachment
Rules of the NEC

Commission & Committee Structure

Meetings

e Post Convention
e Fall

e Spring

 Pre Convention
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« Shall represent the Detachment at all National Exiee Committee meetings and

the National Convention.

« Shall give a report to the Detachment Executive @dtae on all important matters
coming out of those meetings.

* Isrequired to attend all meetings of the Detachimen

» [s the Official Escort of all National Guests whery are visiting the Detachment.
It is also his duty to pick up and deliver all Natal Guests from airports, train
stations, or bus depots.

 |s the escort of National Guests to various fun@isuch as:

— Detachment Conventions, D.E.C. Meetings, The [sighed Breakfast at the
Convention, The Department Convention, The Depantiexiliary
Convention, parades and etc.

* Isto introduce the National Officers to the Detant Body.
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This individual is entrusted with the important duty of
teaching and protecting the cardinal principles of the
Sons of The American Legion and the supervision of
duties of all other officers of the Detachment. He is
guided by the National and Detachment Constitution
& Bylaws and by the decisions of the NEC and the
Detachment’s governing body yet, responsibility for
the Detachment’s success rests largely upon his
shoulders.

Detachment Commander’s 2016 Session Page 37



Detachment Commander’s 2016 Session Page 38



| v

The responsibilities of this office are devoted largely to
the membership activities of the Detachment and other
duties as assigned by the Commander. There is nothing
more important to the lifeblood of the Detachment than

membership.

The First Vice Commander should be willing and able to
fill in for the Detachment Commander if the need arises.
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The responsibilities of this office are concernedgarily
with patriotic observances, the development of
Detachment activities, and planning entertainmedt a
social features that may be scheduled in conjunaetith
Detachment meetings.

Some Detachments may also place this officer in charge
of the Detachment’s AmericanisRrogram

Detachment Commander’s 2016 Session Page 40



, | I

Acts for the Commander within his specific
geographic area

Coordinates the formation and administration of
Districts

Gives bi-monthly reports to Legion Area
Commander

Gives bi-monthly reports to Area SAL
Commissioner
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This officer is the secretary of the Detachment maintaining
contact with individual Detachment Officers as well as
Squadrons and the National Organization. The Adjutant also
keeps Detachment records and publishes any necessarg,order
announcements, and instructions to the Executive Conmitte
as well as the Squadrons.
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This officer has the responsibility of receiving Detachinen
monies and paying all Detachment bills when the Detachment
Commander, and/or the Detachment Finance Commission has
given authorization for payment. The Finance Officer stoul
have financial reports ready for every Detachment meeting.
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This officer is responsible for the spiritual leadership tbé
Detachment. In addition to attending all meetings, he shbel
ready upon occasion to take part in the initiation of new
members, dedication ceremonies, and the funeral servicas o
comrade. His opening and closing prayers should be in tutie wi
the type of meeting being attended. The Chaplain needs to be
aware of the sick and injured members of the Detachment and
take it upon himself to send the appropriate cards or welhess
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This officer maintains a current record of the
activities of the Detachment as a means of continuing
a historical account of its endeavors over the years.
The Historian should start a scrapbook, take pictures,
send articles to newspapers, and could be the public
relations person of the Detachment.
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This officer is the sentinel or outer guard of the
Detachment. In addition to being the custodian of the flag
and Detachment standards, he should be ready at all times
to assist the Detachment Commander. During meetings he
IS the eyes and ears for the Commander keeping the flow
of traffic to a minimumduring meetings and announcing
and escorting any guests to the speakers table. This officer
IS accountable for all Detachment Property.
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This officer is the interpreter of the Constitution and Bawis of

the Detachment and may at any time be called upon by the
Commander and other Officers and Members of the Detachment
to rule on the legality of their actions and decisions ins@s
they affect the good of The Sons of The American Legion.
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Good Morning Commanders and guests, Welcome to New Commanders Training

My name is Joseph Keiser. | had the Privilege and Honor of being el¢ogeNational Vice Commander for
the Western Region.

You have by now heard of the National Commander Jeff Frain’s membership \(yealhe Sons, let us not
forget about the rest of the Legion Family!

The Commander has set a goal of recruiting 3 new American Legion merabeh! It will take effort but we
can do it.

The goal for the Western Region is to achieve 100% in membership by theriéan Legion Birthday in
March. Renewals are the secret to achieving this goal. We are lpd&iran average 90 % or better renewal
rate from our Detachments. Take care of the renewals early.

We are asking each Detachment to have at least 2 Blue Brigade aWasdmtails an individual signing up 30
new members.

The Commander has set a goal of raising 1 million dollars for CWF thig psavell as supporting American
Legion Baseball and the other programs we have. If we reach the@midollars, the President of the
Foundation has agreed to shave his head at the National Convention in Reno on the stage

These are HIGH GOALS, but just like high jumping in track and field cottipe anyone can step over a
2-foot-high bar but it takes effort to clear anything 4 foot or higher. So leftiiake the effort!!

Many of you hear us say that “Knowledge is Power”. The Commander’s méttoulwould like a copy of this
book “Knowledge is Power” contact your NEC and he will ensure you get a copy. Théseare

In closing, | am here to help you in any way | can please contact me

For God and Country
Joseph Keiser National Vice Commander West
vegassal69@gmail.com
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Chairman

Gerald Hammerschmidt (KS)
nm L I*

Vice-Chairman

James Borgmam (IL)
jaborgman9@gmail.com

Members:
Donald Allisot (ME)

Thomas Chebro (GA)
Ernest Laberge (MA)
Gary Lang (OH)
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“The mission of the Sons of The American Legion Committee on Chadr & Youth is to formulate, recommend and
implement plans, programs, and activities of The American Legiomhe Committee’s responsibility is to promote the care
and protection of the children of veterans; improve conditions for ahildren and youth with due concern for maintaining
the integrity of the family home; prevent social and physicalsilbf children and youth where possible, utilizing services and
cooperating with sound organizations and agencies for children and youtigintain a balanced program that provides for
their physical emotional, intellectual and spiritual needs; drsuch other purposes as maybe assigned to it by The American
Legion and the Sons of The American Legion National Executive Committerd to assist The American Legion Children
and Youth Program in carrying on for God and Country.”
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The Finance Commission is a low profile but extremely imaottpart of your National
Organization. Much of our anonymity is because we do not hang elaborate reports or major
action items. Where we come in to the picture is that we pm\ite financial framework to
assure the Sons of The American Legion continues as a vihalgh, impact organization that
serves our Veterans and the children touched by our programs

As with any business or organization, we must budget ourduagrovide the maximum bang
for the buck. Overspending our resources will eventualipgus to a point where we are no
longer viable. Our budget is set at least one year in advanote&dn be modified to meet our
obligations. We do not exceed the budgeted expenses asosninfthe adopted budget, but we
may move expenses around to reflect our actual expendifares better budgeting process in
future years. Since we are constantly monitoring incomeexpeinses, we are looking after your
best interests to assure our continued existence.

To receive funding for programming, each Commission and Qiitee comes to us with a
request for funding. We try to provide those dollars, as lasghey fit into the budget product.
Likewise, when resolutions are presented that requireifigndve must approve the resolution to
be sure it fits into the overall funding/budget scheme befors advanced to other Commissions
and Committees for final approval and presentation to thENE

We are here to serve you and provide for the Sons. If you haestmuns or need information,
please feel to contact any Commission member or me.

Commission Members:

William ‘Bill’ Hill, Chairman Steven Honigfort (OH)

hill1062@msn.com Robert Thompson (SC)
Robert Rosenboom (I1A)

Dennis Blue (MN), Vice Chairman Keith Murdough YNH
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Chairman
Clint Bolt (VA)

sonscdbolt@aol.com

Vice-Chairman
Doug Murphy (GA)

Dougm 3214@vyahoo.com

Members:

Kirk Miller (FL)

kcm8892@gmail.com

Ray Thornton (MS)
jict@bellsouth.net

Daniel O’'Rourke (NM)

danmo42455@yahoo.com

Gregory Price (MI)

grinnerman@msn.com

Duane Alexander (IN)

DAindianapolis@aol.com
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“Care for him who shall have borne the battle, hisvidow and his orphan”
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National Leqislative Commission Members 2016— 2017

Chairman David Lee (NY) Vice Chairman Thomas Deal (MD)
Richard Pfeiffer (IN)
Alan Owen (TN)

Brian Kessler (OH)
Zeste Debro (GA)
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You can and do make a difference !

Please Circle your response

Yes

! Yes

"’ Yes

# Yes
$

Excellent Average
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