MICHIGAN LEADERSHIP COLLEGE COMMITTEE MEETING
February 15, 2008

The meeting of the Department Leadership College Committee was called to order by
Chairman Carnie Jackson, at the Holiday Inn South in Lansing, Michigan, at 10:04 a.m.
on September 15, 2008.

PRESENT: Committee members Carnie Jackson, Janice Roy, Leonard Pierce and 9
guests

MINUTES: Moved by Janice Roy and supported by Pierce that the minutes of the
September 14, 2007, meeting of the Department Leadership College Committee be
approved, as corrected (Committee name correction). Motion carried.

OLD BUSINESS: None
NEW BUSINESS: Hold Leadership College during Fall Conference to encourage
attendance from District Sr. Vice and Jr. Vice. They can then take back to District and

hold college for the posts.

Get back to basics. Teach how to run meetings and programs. Get all posts a Post
Officers Guide.

Janice Roy states posts are not following protocol. Carnie Jackson has set up proper
meeting setting and taught others which led to positive feedback. We are one of the
greatest veteran service organizations in the world and we must stay successful by
teaching proper procedure.

Would like Past Department Commanders to teach. Ernie Ingalls, 3 District, stated
that one must get into the post to teach. Tim Hernandez stated that District
Commanders are responsible for visiting posts and helping them.

Ernie Ingalls mentioned that there is an evaluation sheet in the Officer's Guide that can
be used by District Commanders.

Darwin Krieger stated that we need to talk about the Legion at Post meetings and give
them reason to attend.

ADJOURNED: Motlon by Chalrman Jackson to adjourn at 10:40 a.m. Motion carried.
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