DEPARTMENT POST DEVELOPMENT COMMITTEE
February 15, 2008

The meeting of the Department Post Development committee meeting was called
to order by Chairman Jack Sampson in Ballroom J 10:00 a.m. at Holiday Inn
South, Lansing, Michigan.

MEMBERS: Jack Sampson, Chairman, Vernon Noel, Linda
Lefcheck, Lavern Spolarich

GUESTS: 24 guests present
MINUTES:

Minutes from fall conference were read and approvéd with motion by Lefcheck
and seconded by Spolarich.

NEC Jerry Dennis introduced National Vice Commander from Wisconsin who
spoke on revitalizing posts.

Chairman Sampson reported three posts are recommended to DEC for removal
of charters, Post 118, 278 and 318. Revitalization of Post 241 Flint has been
completed and is doing fine now. Post 336 from Lansing has asked to close all
members will be transferred to other posts. Post 336 does not have official
charter.

Chairman Sampson reported new post do receive $500.00 start up fee if they
notify the zone, district and committee.

1* District Committeeman reported on Posts that have closed membership not
doing well.

5" Zone commander asked to start new post in Escanaba also he wouid like to
start post for 225 members from the U.P. committee recommends to go ahead
with start up.

Motion by Lefcheck 2™ by Drebenstedt to adjourn Chairman Sampson adjourned
meeting at 11:25 a.m.

Respectfully submitted by
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Jack Sampson, Chairman



