
DEPARTMENT POST DEVELOPMENT COMMITTEE 
February 20, 2010 

 
The meeting of the Department Post Development Committee Meeting was called to 
order by Department Chairman Richard Dubay at 10 a.m. in the Cord A Room at 
Lexington Lansing Hotel in Lansing, Michigan.  The following people were present: 
 
MEMBERS: Richard Dubay, (Chairman), Vern Noel, Lavern Spolarich and Skipper 
Townes 
 
GUESTS: 19 Present      
 
MINUTES: It was moved by Vern Noel and supported by Skipper Townes that the 
minutes from Department Fall Conference of the Department Post Development 
Committee meeting be approved.  Motion carried. 
 
N.E.C. Darwin Greiger, National Vice Commander Jim Morris and Department Past 
Commander of Ohio Glen Hickman addressed the audience. 
 
OLD BUSINESS:  The object of the committee is to help posts that need it.  Most posts 
would rather merge than fold – Post 307 closing and Post 214.  Midland Post wanted 
ideas on how to increase membership.  Post 310 and Post 130 are trying to do better, Post 
304 and Post 186 merged in the U.P., Post 359 wants to merge, and Post 532 getting no 
response – Chairman needs to personally go and contact Post Officers before June.  
Hanover Horton has a new energetic Post Commander and has to reactivate Post and help 
in the community. 
 
Our Committee is working with Department Membership Director Tim Hernandez on our 
membership. 
 
ADJOURNMENT: There being no further business to come before this committee, it was 
moved and supported by Vern Noel that the meeting be adjourned at 10:39 a.m. 
 
RESPECTFULLY SUBMITTED BY 
 
 
 
RICHARD DUBAY, DEPARTMENT CHAIRMAN 


