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“Lead me, follow
me, or get out of
my way.” General
George Patton, Jr.

With Leadership
College Chairman
Brett Holt and his staff
traveling the state put-
ting on seminars over
the next few months,
what a great time it is
to write on leadership.

Too many posts with-
in Michigan are not as active as they should
be due to a lack of leadership—or is this real-
ly true? EVERY LEGIONNAIRE has the
ability to lead; it only takes initiative and as
little time that you want to put into it.

Leadership, according to Wikipedia, can
be defined as the process of social influence
in which one person (you) can enlist the aid
and support of others (post membership) in
the accomplishment of a common task.

Years ago when | had to be away from my
business for a period of time, I always told
my managers that there are two ways to
manage the business—my way and their
way and both ways are right. | told them this
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so they could and would take a leadership
position in decision making on their own, and
they always performed. When I got back and
discussed the problems that came up, | always
accepted the decisions they made even
though I may have done some things differ-
ently. The point is that the people who
made the decisions thought they were the
right decisions at the time and that’s impor-
tant in leadership. They, in fact, became
leaders and decision makers instantly with-
out actually realizing they ever had the abil-
ity at the time.

See how easy leadership can be!
Vadlim Koteinikov’s book on
“Effective Leadership” lists five items
on what leadership is all about:

1. 35% Vision

2. 33% Energizing people

3. 19% Communication

4. 9% Charisma

5. 5% Competence

As a member of your post, you bring up
an idea and the membership is excited about
your project, your (Vision, 35%) just ener-
gized (33%) of the membership through
your communication (19%). Do you realize
that you have done 87% of the work getting

a project idea) going for your post through
your leadership and you don’t have to have
the competence to get the job done. (Sounds
like our political leaders in Washington). All
we have to do is follow the project through
to completion.

Signs of a losing organization can

be summed up as follows:

1. Apathy: Current officers not caring
about the post

2. Fear of Change: Just keep the sta-
tus quo and we’re happy

3. Lack of Growth: Failure to recruit
new and younger members

4. Micromanagement by Current
Officers: Failure to let any other
Legionnaire do work on their own

5. Failure to hold regular post meet-
ings using the Legion ritual man-
ual

Remember, post elections are next spring.
Step up and take a leadership position. If
your post is a very active post with excellent
leadership, have that leadership step up to the
next level and get involved in department
affairs on the district, zone, and committee
levels. Department continuously needs new

leadership.

In closing, | ask all post and district offi-
cers and those individuals aspiring to get
into a future leadership position to attend a
“Leadership Seminar” at the location near-
est to you. You and any American Legion
Family Member are welcome to attend any
seminar, at no cost, regardless where you
live. The registration form is available under
the “FYI” button at www.michiganle-
gion.org, our state headquarters website and
on page 7.

On a late note, | learned upon my return
from the National Fall Meetings in
Indianapolis that the first Leadership
Seminar held at Battle Creek Post 298 was
a huge success. Our 2nd Zone Commander
Cliff Rose commented, “ Brett Holt did a
great program with his two assistants, and
everyone who attended stated the seminar
was a good learning one”.

Please attend Legionnaires and Legion
Family members. These presenters are very
knowledgeable. You will walk out of the
seminar a much more knowledgeable person.

“Leadership is the art of getting
someone else to do something you
want done because he wants to do it.”
General Dwight D. Eisenhower.
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“A Rolling Stone Gathers No Moss™

Tuesday,
November 2, is
Election Day. GET
OUT AND VOTE!
Vote for the candi-
date who will best
represent the inter-
ests of ALL VET-
ERANS plus in
interests you feel vital

William Hafeman  t0 your individual
State Commander requirements.

Many Legionnaires
like to know what their Commander
does for them throughout the year. Since
this article had to be completed prior to
Fall Conference in Troy, I will give you
a brief update. The following activities
took place in June after my election on
June 20th: addressed the Boy State atten-
dees at a luncheon and spoke briefly
presenting a plaque to the State Marine
Corps Commandant at the Marine
Corps convention in Bay City.

In July, I attended and spoke at the
Student Trooper graduation in Lansing,

attended the Lansing 4th of July Parade,
and did a presentation of medals to a
Korean Veteran hero in the UP. This
was followed by the 30 Day Meeting at
headquarters, the Showboat Parade in
Chesaning, presentation of a plaque to
the Iron Mountain News, then attended
the Open House at Wilwin in Trout
Lake on Julyl7 & 18. I attended Veterans
Night at Co-America Park on the 20th,
Tier II Baseball Zone Tournament at
Gladstone, and the State Baseball
Tournament at Clarkston July 29
through August 1st. My congratulations
go out to Midland Berryhill Post 165
for winning the State Championship
and to Sault Ste. Marie for winning the
State Division II (first ever) tournament.
Both tournaments were great. We
encourage more small teams to com-
pete on the Tier II level next year, how-
ever, thanks to Don Hudon and his com-
mittee; American Legion Baseball is
growing again.

After voting at the August 3rd Primary,
our DEC and I made a trip to
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Indianapolis to attend the National
Membership Workshop. On August
12th, State Membership Director Louis
Oberle and I made a trip to Camp
American Legion in Tomahawk,
Wisconsin, to pick up ideas for our
Wilwin Lodge. Tuesday, August 17th,
the veterans coalition of service officers;
our State Legislative Chairman, Doug
Williams and I met with Representative
Richard LeBlanc and Senator Valde
Garcia with great success, regarding our
service officer situation.

I was privileged to present a plaque
to the “UP Veteran of the Year” award
to Bill Isetts of Rock Post 559, then
attended the Governor’s Luncheon at
the U.P. State Fair. On August 21st,
Gary Tanner, Chairman of the
Reconnect Committee and I received a
check for $20,000 for the Michigan
Wounded Warrior Retreat Program
from ACO Hardware. The funds rep-
resented monies received from ACO
customers and a Corporate Donation.
Thanks, Gary, for another outstanding

job! August 27th took us to the National
Convention in Milwaukee.

By the end of the convention on
Thursday, September 2nd, we welcomed
in our new National Commander,
Jimmie Foster from Alaska. However,
more importantly, we had the honor to
welcome our own John Mella as our
new National Vice Commander.
Congratulations John, we are sure you
will serve us well. On September 10th,
I attended the Service Officer’s School
at Higgins Lake, welcoming 137 atten-
dees. Saturday, I “snuck” up to St. Helen
to attend the 10th District Meeting
chaired by Commander I'red Hollister
with 4th Zone Commander Nancy Frye
in attendance. Sunday we gave our adieu
to the Service Officer’s group. I under-
stand our Service Officer School is one
of the premier schools in the country.
Our congratulations go to State VAR
Director Jim Topps for his continuing

See COMMNADER on page 15
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effort to put on such an outstanding program.
On October 18th, I participated in a helicopter
memorial dedication ceremony at Oxford Post
108 in honor of Lt. Colonel Delbert Lee Waugh,
a U.S. helicopter pilot killed on October 15th,
2008.

OCTOBER IS THE TIME TO THINK OF
OUR CHILDREN AND YOUTH PRO-
GRAMS IN THE SCHOOLS. What a better
way to get into your local schools than to put on
a “Veterans Day” program. It’s easy; it’s simple,
and best of all you will have an awe-struck young
audience. I will be glad to give you samples of
programs that are effective in both the high
school and grade school setting,

Now is the time to round up students for the
end of January ORATORICAL CONTEST.

It is the responsibility of every American
Legion post to be involved in their communities.
What better way than getting into the schools and
presenting our Americanism programs. It only
takes one person to be the post’s spokesman at

your school. All the program materials are high-
lighted on page 8 of this issue and available in
detail at www.michiganlegion.org, our head-
quarters website.

One last item of importance. Brett Holt,
Chairman of the State Leadership Committee,
will be holding a series of Leadership Seminars
around the state. These seminars are designed
exclusively to help all post and district officers and
potential post leaders. I'T’S FREE, PUT ON BY
NATIONAL LEADERSHIP SCHOOL
GRADUATES AND IS ORIENTED
DIRECTLY TO YOUR JOBS AS POST
OFFICERS! Even the lunch is on the American
Legion. Please plan on having as many people
from your post as possible attend. I believe,
under Brett Holt’s guidance, this will be the best
Leadership Seminar ever.

Remember: LEGIONNAIRES MAKE A
DIFFERENCE EVERY DAY! Thanks for mak-
ing the American Legion a great veteran’s organ-
ization. “Torgive your enemies, it will drive them
crazy.” God Bless!
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Legionnaires make

a difference everyday
was a phrase I
“coined” from PDC
Carnie Jackson and
will use as my theme
throughout the year.
You do make a differ-
ence by just being a
Legionnaire; each act
you perform in help-
g others and each
smile you give makes
another’s day that
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much better.

Thank you for your confidence in me to
be your State Commander. I want to
thank PDC Carnie Jackson for having a
great year by turning some of our pro-
grams around. As promised, it is my plan
to bring continuity to the State
Commander’s office. Therefore, I will con-
tinue where PDC Jackson left off assuring
that all his hard work will continue into the
future.

2010/11 will be a busy year. With
the excitement of the November
elections, perhaps we will have the
opportunity to get our Service
Officer funding back if the right
individuals are elected. Before you
vote, please make sure your candi-
date is veteran friendly in the true
sense. It is surprising how many
claim they are but when elected will

“sing to a different tune.” Itis our
desire that the new governor create
a separate “Department of Veterans
Affairs” giving us autonomy from
the “Department of Military
Affairs” where much of our serv-
ice officer funding problems came
into being.

By the time you read this column, your
DEC will have had their 30-Day Meeting;
committee appointments approved and
we will be well on our way to a super year.

And, due to the cutting of state fund-
ing for our Veterans Homes, they are in
need of more and more special and per-
sonal items. Therefore, my special project
for this year is supporting the needs of
these Veterans Homes. All donations can
be earmarked for Jacobetti or Grand
Rapids. Those not earmarked will be
divided according to in-house population.

State Membership Chairman is Louis
Oberle, U.P. Membership, Michael
Bruntjens and L.P. Membership, Jim
Wallace. DMS Coordinator is Barry
Wood. They are looking forward to help-
ing the districts and posts achieve their
goals. Membership incentives will be out-
lined in the next issue of Michigan
Legionnaire.

A new format set in place is our
Leadership College. Under the direction
of Brett Holt, we will be utilizing our
National Leadership College graduates in
putting on Leadership Seminars through-

out the state in the fall. Most post officers
are newly elected in early summer for the
first time and personally want to know
the ins and outs of running an effective
post. The programs will be of great value
to all newly elected Post Commanders,
District Commanders, Post Adjutants, and
Post Senior Vice
Commanders/Membership Chairmen.
Please watch for details to be sent to each
post when these future seminars dates are
finalized. These seminars will be “meat
and potato” seminars that will cover a
variety of subjects important to your post.
Post Development and Revitalization,
under the direction of Al Ford, will be
doing a 180-degree turn-a-round. It is
our desire to eliminate posts turning in
their charters and/or post mergers. If
your post 1s having trouble obtaining or
maintaining new members, or you feel
that your post is at its “wits” end, please
give Headquarters a call and we will do our
best to help you. If you would like a new
post developed in a certain area, let us
know also. It will get done! Our team is
professional and will help your post succeed
with all the credit going to the Post
Commander. (See “Posts” - pg 9.)
American Legion Baseball and Boys
State 1s headed in the right direction. We
saw an increase in teams this year due to
the tier system now in effect. Boys State
increased slightly this year, and has stopped
the continuous downward trend. A special

Thank you goes to all posts that support-
ed a boy for Boys State, and to those posts
supporting an American Legion Baseball
team. Student Trooper turned into a
tremendous success after it almost got
dropped two years ago. This year we are
having two programs instead of one.
Many thanks go to PDC Bill Miller for
turning this program around.

Last on the agenda is the Trout Lake
Property. As everyone knows during
Carnie Jackson’s term as State
Commander, we were donated 520 acres
of land with a 6000 square foot lodge and
a 3000 square foot guesthouse, along with
several outbuildings. A committee of 5 has
been named to oversee the property, assure
maintenance of the property, and get it
handicapped ready this year. Every
Legionnaire is invited to our “Open
House” July 17 & 18. There are limited
RV parking facilities (rustic). Hotels at St.
Ignace, Newberry and other local com-
munities along with campgrounds in the
area are listed on the Michigan Legion
website, and on page 7.

I am looking forward to working with
all you great “blue cappers” this year along
with my DEC. It going to be an exciting
year and I'm looking forward to all chal-
lenges that come my way. And, I look
forward to seeing you at Fall Conference.

Thought for the Day! The Roots of Happiness
Grow Deepest in the Soil of Service












