MICHIGAN LEADERSHIP COLLEGE COMMITTEE MEETING
September 14, 2007

The meeting of the Department Education and Scholarship Committee was called to
order by Chairman Tom Brown at Boyne Highlands, Michigan, at 10:04 a.m. on
September 14, 2007.

PRESENT: Committee members Carnie Jackson and Janice Roy, along with 15 guests
OLD BUSINESS: None

NEW BUSINESS: Chairman Jackson stated that Commander Williams wants
Leadership College revamped. Attendance has continued to decline. It has been
suggested that we hold the College at Fall and Spring Conference.

Meeting was opened for suggestions. It was suggested that members need to go
through the chairs.

Charles Shackelford, 9" District, said we need to get the information about Leadership
College all the way down to the posts. He also said it is important that the instructors
know their subject.

Lyle Shanks, 4"" District, said that some of the County Commanders in the 4™ District
are holding classes for the posts in their area. It is working well.

Darwin Krieger, 4™ District, said County and District Commanders have to reach the
posts. Department cannot do a thing with the post’'s cooperation.

Brett Holt, 8" District, said Department should be training the Zone Commanders and
District officers on leadership. They should then go back to the posts in their districts
and pass on what they have learned. It was suggested that we use the National
Leadership College as an outline. Various classes were suggested by the members
present.

Everett Meggitt, 19" District, said it was important to get all the information out. This will
get more people involved.

Charles Shackelford, 9" District, said each class should be at least 30 minutes long.
Should offer at least two classes.

AD?.BRNED: Motion by Chairman Jackson to adjourn at 10:59 a.m. Motion carried.
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